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Staff Welfare Measures

Medical Insurance

The employees have been covered under group medical insurance scheme with New India Assurance Company
for the following sums:

Category of Employees Sum Insured (Rs.) in lakhs

Workmen 3.00
Officers 4.00

Similarly,retired employees also have been covered under group medical insurance scheme with New India
Assurance Company for the following sum assured:

Category of Employees Sum Insured (Rs.) in lakhs (As per option)

Workmen/Officers 3.00

Workmen/Officers 4.00

Ex-gratia payment for death due to COVID-19

In the backdrop of the spread of pandemic COVID-19 in the country,the bank has implemented scheme for
payment of compensation of Rs.20.00 Lakhs to the Legal heirs,in case of unfortunate death of any employee,
due to the effect of COVID-19.

INSPECTION OF BRANCHES
Risk Based Internal Audit(RBIA) was conducted at 529 branches during the financial year 2020-21, as per the
action plan. Inspection rating of branches as on 31-03-2021 is as given below.

S Inspection Position as on Position as on Position as on
No Gradation/Rating under 31-03-2019 31-03-2020 31-03-2021
LOW 623 211 307
2 Normal NA 390 318
Medium 10 2
C:Moderate NA 27
High 0 4
Not Graded (newly 5 5 0
opened branches)
633 634 634
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Online Inspection Module

RBIA, Quarterly Surprise Inspection and Concurrent Audits are being carried out through Online Inspection
Module (Bancsoft). During financial year 2020-21 bank has ported RBIA of Regional Offices to Online Module.
There are no RBIA/CCA files pending for more than 4 months/exceeding due date for closure as on 31-03-2021.

Off-site Transaction Monitoring, attached to Inspection Wing, Head Office, reviews and monitors various
transactions by detecting irregularities/deviations in systems and procedures, initiating corrective/preventive
steps and identification of lapses, if any.

VIGILANCE SETUP

In order to maintain a sound system of internal control and to prevent frauds, misappropriations etc. Vigilance
Cell is functioning at Head Office. The CVOs (Chief Vigilance Officer) of the Sponsor Bank oversees the vigilance
administration of RRBs. General Manager of the bank is nominated as the Vigilance Officer and Senior Manager,
Vigilance Cell as Asst. Vigilance Officer. As a preventive vigilance mechanism, the Cell is conducting Surprise
Inspections at Branches/Godowns/Offices of the Bank at irregular intervals. One Officer of scale III is
designated as Vigilance Officer in all 10 regions of the Bank. Preventive Vigilance committee is functioning in all
branches and Regional Offices. The Department is also handling complaints having vigilance angle, and takes
up such cases to the CVO of Sponsor Bank for advice before disposal. "Vigilance Awareness Week" is being
observed by the Bank during the last week of October and various awareness programmes are conducted at
Head Office/Regional Office/Branch level.

CUSTOMER CARE POLICY

For effective implementation of Bank’s Customer Care Policy and to have a proper and time bound follow -up on
customer queries and grievances, Bank has set up an exclusive Customer Care Cell at Head Office. Customer
Care Cell receives complaints/representations through mail, letters, phone etc. Based on the nature of the
complaint/representation and severity of the issue, matter are taken up with various functional wings at
HO/Regional Offices/Branches and is followed up with concerned for a proper and speedy resolution. The cell is
continuously following up the complaints with the concerned till a resolution is formed/suitable reply is
prepared. Customer service committee at Head Office headed by General Manager evaluates the progress on a
monthly basis.

In order to streamline the process of handling customer complaints and to have a speedy redressal of
grievances, bank had introduced an online portal for grievance registration namely "PGRS'. Bank has also
established a Call Centre at Ernakulum, with a toll free number for public enquiry. The
complaints/representations received at our Call Centre are routed through our online portal ‘PGRS ‘to concerned
branches/offices for resolution.

Customer Care Cell is also handling complaints routed through Banking Ombudsman, RBI, Canara Bank, DFS
and other outside agencies and ensuring suitable reply/ amicable solution in a time bound manner.

AWARDS AND ACCOLADES

We have received the following awards during 2020-21.

1. SFBCK Banking Excellence Award-2020

2. SFBCK Best Bank Branch Award

3. Innovation award from Infosys-Process Innovation Winner-2020

4, Wondrous Warriors- Awards from PFRDA for outstanding performance in APY enrolments.
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CHANGE IN THE BOARD OF DIRECTORS DURING 2020-21

Name of Director Represented by Date of Appointment/Cessation
Smt.S.Suchitra Sponsor Bank (Canara Bank) Date of Cessation: 08.06.2020
Sri.Raveendranathan.C Sponsor Bank (Canara Bank) Date of Cessation: 08.06.2020
Sri.Manivannan.T Sponsor Bank (Canara Bank) Date of appointment: 08.06.2020
Sri.Manivannan.T Sponsor Bank (Canara Bank) Date of Cessation: 30.06.2020

Sri.Chandrasekhara Rao.B Sponsor Bank (Canara Bank) Date of appointment: 04.07.2020

Sri.Nair Ajith Krishnan Sponsor Bank (Canara Bank) Date of appointment: 08.06.2020

BOARD MEETINGS

The Board of Directors consists of Sri.Jayaprakash.C (Chairman), Sri.S.Sankar (RBI Nominee), Sri.H.Manoj
(NABARD Nominee), Sri.Chandrasekhara Rao.B (Sponsor Bank Nominee),

Sri.Nair Ajith Krishnan (Sponsor Bank Nominee), Smt. Shiny George (Govt. of Kerala Nominee).

The Board of Directors met 6 times during the Financial Year 2020-21.

Board sub-committee & committee

Name of the Committee Total number of meetings held during the year

ACB- Audit Committee of board 4

CSC- Customer Service Committee 2

The Customer Service Committee of the Board was reconstituted on 04/08/2020 & the Customer
Service Committee meetings were held on 03/11/2020 & 19/03/2021 during the year

BUSINESS RESPONSIBILITY REPORT
As a responsible banking entity, the Bank has ensured conduct of business in a manner without having any

negative impact on Social, Environmental and Economic fronts. The Bank has always strived to enhance value
for all the stakeholders and society at large. The Bank has in place Corporate Governance policy for effective
management and discharge of social responsibility. The Bank is adequately investing in technology for
promoting safe and sustainable services to its customers. Various HR Measures have been initiated for
employee retention and increase productivity and profitability for the organization Customer grievances are
effectively managed through proper laid down norms. The Bank is also promoting inclusive development by
extending its services to the unbanked and under banked sectors. Apart from the above, the Bank is actively
promoting various rural development activities through Farmer’s Clubs jointly with other organizations.

ANNUAL REPORT 2020-21 -
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DIRECTORS' RESPONSIBILITY STATEMENT
The Directors, in preparation of the annual accounts for the year ended 31st March 2021, confirm the following:

o That in the preparation of annual accounts, the applicable standards had been followed along with
proper explanation relating to material departures.

o That they had selected such accounting policies and applied them consistently and made judgments and
estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the Bank at
the end of the financial year and of the Profit or Loss of the Bank for the period.

. That they had taken proper and sufficient care for the maintenance of adequate accounting records in
accordance with the provisions of applicable laws governing banks in India for safeguarding the assets of the
Bank and for preventing and detecting fraud and other irregularities.

. That they had prepared the annual accounts on a going concern basis.

o The Bank made several initiatives to maximize rewards for all the stakeholders, viz. Shareholders,
Customers, Investors, Government, RBI, Employees and the Public at large.

ACKNOWLEDGEMENT

The Board places on record its gratitude to Govt.of India, Govt.of Kerala, RBI, NABARD and Canara Bank for
their total support, guidance and Co-operation.

The Board records its appreciation to the dedicated staff members for their continued contribution for the
growth of the Bank. The Board also expresses its gratitude to its customers for their continued support and
patronage.

For and on behalf of the Board of Directors

Jayaprakash.C
Chairman
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PERFORMANCE OF THE BANK AT A GLANCE

(Rs. in thousands)

2018-19 2019-20 2020-21
KEY PERFORMANCE INDICATORS
1 No.of Districts covered 14 14 14
2 No.of Branches 633 634 634
a)Rural 52 53 53
b)Semi Urban 542 542 542
c)Urban 39 39 39
d)Metropolitan - - -
8 Total Staff(Excluding Sponsor Bank Staff) 3640 3519 3458
Of which, Officers 2031 1976 2103
4 Deposits 168796618 192535607 201504708
Growth % 10.04 14.06 4.66
5 Borrowings outstanding 27783266 26821877 47558727
6 Gross Loans & Advances Outstanding 178770674 179198115 184567874
Growth % 9.71 0.24 3.00
Of 6 above, loans to Priority Sector 165456645 169049842 174445550
Of 6 above, loans to Non-Target groups 13314029 10148374 10122324
Of 6 above, loans to SC/ST 3556643 3709957 4171555
Of 6 above, loans to SF/MF/AL 80011562 82969331 87059161
Of 6 above, loans to Minorities 77785448 76487289 76131720
7 CD Ratio 105.91 93.07 91.59
8 Investments Outstanding 36415792 36345590 46222985
SLR Investments outstanding 35703396 34903194 44092229
Non-SLR Investments outstanding 712396 1442396 2130756
AVERAGE
9 Average Deposits 152667510 175156724 195566729
Growth % 6.02 14.73 11.65
10 Average Borrowings 43510813 27749600 33899628
Growth % 30.73 -36.22 22.16
11 Average Gross Loans &Advances 169616383 180256100 174989737
Growth % 15.67 6.27 -2.92
12 Average Investments 34191805 36456106 42885542
Growth % -2.01 6.62 17.64
Average SLR Investments 33486602 35363155 40350956
As % to Average Deposits 21.93 20.19 14.10
Average Non-SLR Investments 705203 1092951 2534586
As % to average Deposits 0.46 0.62 131.90
13 Average Working Funds 230250653 240288600 252218397
LOANS ISSUED DURING THE YEAR
14 Loans Issued During the Year 182160452 176814506 176216436
Growth % 20.24 -2.93 -0.34
Of 14 above, loans to Priority Sector 167178858 157362927 169283835
Of 14 above, loans to Non-target groups 14981594 19451580 6932601
Of 14 above, loans to SC/ST 2648765 3030564 3615698
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2018-19 2019-20 2020-21
0f 14 above , loans to SF/MF/AL 83431570 9031802 96334320
of 14 above , loans to minoring 69510206 70895019 71648367
PRODUCTIVITY
15 Per Branch 549079 586331 608947
Per Staff 95486 105636 111644
RECOVERY PERFORMANCE
16 TOTAL
Demand 161115246 183123527 192055222
Recovery 154902528 175241632 183450170
Overdue 6212717 7881895 8605052
Recovery % 96.14 95.70 95.52
17 FARM SECTOR
Demand 124134239 145617145 153534448
Recovery 121169294 141888868 149359615
Overdue 2964945 3728377 4174833
Recovery % 97.61 97.44 97.28
18 NON-FARM SECTOR
Demand 36981007 37506382 38520774
Recovery 33733235 33352764 34090555
Overdue 3247772 4153618 4430219
Recovery % 91.22 88.93 88.50
ASSETS CLASSIFICATION
19 a)Standard 172759215 171487341 177832699
b)Sub-Standard 2493623 2532861 1662600
c)Doubtful 2184812 3275404 3299201
d)Loss 1333024 1902510 1773374
TOTAL 178770674 179198116 184567874
20 Standard Assets as % to Gross Loans and 95.70 96.35
Advances Outstanding 96.64
PROFITABILTY ANALYSIS
21 Interest paid on
a)Deposits 9607004 10759948 10028406
b)Borrowings 3762620 2864843 1854554
22 Salary 4363740 5659611 6827253
23 Other operating expenses 1444022 1709758 1745713
24 Provisions made during the year
a)Against NPA 0 1084167 776090
b) Other Provisions 357126 21995 431086
b)Amortisation
25 Interest Received on
a)Loans & Advances 15496465 15980624 15843811
b)Current A/c with SBl/other Banks
¢)SLR Investments/Money at Call/TDR with 3252611 3003038 3837668
SBI& Approved securities
26 Miscellaneous Income 1512415 2449357 2731056
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oY/ g 1085105 438859 1956609
H T AR
28 uTe IR Yol STt
29 SieTE wwe s
(%) "g=rfl %9 d fuem T g
(@) 9T Wy THEINE & foe dfed g
(1) Frm % 9 ofed g
30 TRl yrae
(%) TAIE % fd 2644968 3585277 4199894
T AT & Ifd 863277 884934 1316020
(@) rTrer el dramad e % ufd 27.05 30.42 3042
31 STHT &1
(%) 99 = ENH 507896 1253421 682632
(@) ==t 3292311 4545732 5228364
32 T4 % M Fg @A ST T /W
(%) P @ 5523 7129 5183
(@) Tist 176137 143858 161474
33 Rl 557024 365584
34 afera fafer 7859539 7346309 7677594

Fadaa e 1 RO
gfa,

HSEIOT,
FTaTr g dF,
HAGIH

el faaot & 3iifee o R
Cricr)
A e AT S (dF) & ol faaRen & 3difse fhar g, TEe 31 A, 2021 & d9w ofie, 39

FATCT a¥ & fAv amey 3R gfe @rar 3R $Aa woll FedAe, 3 FAgcaqol J@r Afadt 3R 3T SA&AcHS
SR (A1 & "I fAaor & §9 7 @efia) & arir afed i faaron & faw e &1 @A gar
¢, owd gAY @ 3Hif3e fhu arw 20 @3l IR A ey IR wifafs amar 3w carr 3Hifse
fPu arT 400 @3t & 3@ Ay = @ATa a¥ & Reor afAa § wsda ¥ 30w g Jee d5
(TS gaRT b B S fEr-fAdeAT & ITEAR AR G@rT IR e AHifSex ganrr Hifse Hr S @it wr
T o c@rT A Im g1 doiw efie, @ 3T B @i 3R A well AT A ey @3t 3 10
TRMATh FHIATAAT & Rear off fAer &, S 3ifEe 787 fFar = g13diee a8 fr a1 @it &1 o
AT FT 24.57%, STHAT & 25.51%, SATST 3T HT 19.75% 3R =TT =TT T 21.69% 1 BEam &

AN T 7 3R gANT wafad ST 3R gH QU v Fosdeoll F 3R, 3WIEd e faaer dfser
afTasr 3RfATa, 1949, &g aEor d% 3RfFATA, 1976 3R AT R dF (3RS 3R A«
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2018-19 2019-20 2020-21
27 Loss/Profit 1085105 438859 1956609
H OTHER INFORMATION

28 Share Capital Deposit received
29 DI&CGC

a)Claims settled cumulative

b)Claims received but pending adjustments

c)Claims pending with Corporation
30 Cumulative Provision

a)Against NPAs 2644968 3585277 4199894

b)Against Standard Assets 863277 884934 1316020

c)Against Intangible Assets, Frauds etc. 27.05 30.42 30.42
31 Interest Derecognised

a)During the year 507896 1253421 682632

b)Cumulative 3292311 4545732 5228364
32 Loans Written off during the year

a)Number of Accounts 5523 7129 5183

b)Amount 176137 143858 161474
33 Accumulated Loss 557024 365584
34 Reserves 7859539 7346309 7677594

INDEPENDENT AUDITOR'S REPORT

To,

The Members,
Kerala Gramin Bank,
Malappuram

Report on the Audit of the Financial Statements

Opinion

We have audited the Financial Statements of Kerala Gramin Bank (‘the bank”) which comprise the Balance Sheet
as at March 31, 2021, the Profit and Loss Account and Cash Flow Statement for the year then ended, and notes
to financial statements including a summary of significant accounting policies and other explanatory
information (hereinafter referred to as the “financial statements”) in which are included returns for the year
ended on that date of 20 branches and Head Office audited by us, and 400 branches audited by Statutory
Branch Auditors. The branches audited by us and those audited by other auditors have been selected by the
Bank in accordance with the guidelines issued to the Bank by the National Bank for Agricultural and Rural
Development (‘NABARD"). Also included in the Balance Sheet, Profit and Loss Account and Cash Flow Statement
are the returns from 214 branches and 10 administrative offices which have not been subjected to audit. These
unaudited branches account for 24.57% of gross advances, 25.51% of deposits, 19.75% of interest income and

21.69% of interest expenses.
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& fEanfadell ganrT d% & fOw 3Eas aliss |, 3METH TIERT &d §, IR ARG 7 3H d W TR
TPU ITT A@iehat THSUIAl & 38T Tsh HeY 3R fasuer efseshior ea & 3iR:

i.  Sed & "Y ger I, i eMe, v qut IR fAvuer d9w Me & Sae welr srmaas f@avor enfae
g S & ¥ IR RAr AT § arfes 31 AT 2021 d& & e F HATHAT A AT w1 @l iR
forsgeT T yefRia fohar o a9;

ii. A" & TTU YJer I, ord 3R gifa @rar, 33 AfT & gaca av & faw omeT &1 g o grifar
&

ii. U Fll Teede 39 A & garcad a¥ F AT FHa Fer &1 TEr 3R FvasT T 2ar g

HadlFad & AT 3R

EH SEACYE 3% AEE THISEeH I AT IMSATINE) eaRT S fhe av ¥s3 3 3ifsfear (Taw)
F FFHER H9T 3Hif3e fFar) 39 Al & dgd sAN SFEACIRAT &1 gA ROIE & T @aol & 3ifse
F fav 3Hifser & SFAcRAr @s & aftia fFar =7 Tigd S¥iicyge 31 @cs Uahsded 3% sf3ar ganr
ST IR Afear & 3qaR S § FTadd g, A & Afdh IMaRTSAt & @y S faihd faoei & gAr
3if3e & fov gEfs 8, 3R A S IMEIHABN IR IR d@fRAT & IFAR U 3T sifds
AR = R BFar ¥l &7 AT & 6 gFa S 3iifEe aney urea Far ¥ 98 O R{evet @« ga
33T T & AT 3MUR Y Fet & faw aared 3 39+ B

HHS FT Aged
. BH b & STEH ARG FU & 3urd (FBRUIR) 1 Jefar # faciiy fqaoi 1 3ggEr 18 () &

sl 8 & 3R AT IHA Fd g, ST 31 AT, 2021 T 6.71% & St &6 9% Hr
AaH FATHEE MaeTHhar ¥ FA g IR dF @RT GURIcHS FHLars &1 S W 2l

. 8F @ T a¥ 2018-19 & d% @RI A AT 31§ Gerd AT & IR H AT faarol & fav segg=h 18
(@) ;;ﬁt 10.6 3 IRAIE/ATETE AT & HgaR 5 a¥ H afs A yRfAs gy uar v
FHOTFT I AR AT INHVT T § |

. BH db *F Farasa IR i RFufa ¥ #1f9s-19 AR & gsd & I & eilw oot & o
IR 18 () & #Ale 5 &1 3R €I 3ThINd I 8, S PR 3R do garT 330 31k 3=a =FaraEs
39T F FH A & fAv Fr a8 Fasr @fea AT sfARad Frer w @R wem

3T AT & HIY H AN TT H PIg IGAd oI6l [haT 34T Bl

HqET 3iifse & AFA

ALY 3Hifse & A T AAS g, St gAR AR [o A, 31 A, 2021 & AT @iy a¥ & fav o<

ot 7 gl 3Hifde F TER Fecaqot Al s FHGT B WAT T F AT REwot F AR i F

sy & 3R 39 W YA T T & Ty H Fafaa Far ar=am o1, 3R g7 37 Al W 36T T TeTeT

gl A 81 MY ”U 90 y3F A F T, 39 deof & gARr R{evor f@r mar § & gAR it
AT & Y Faifad foam:
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In our opinion and to the best of our information and according to the explanations given to us, the aforesaid
financial statements give the information required by the Banking Regulation Act, 1949, the Regional Rural
Banks Act, 1976 and guidelines of Reserve Bank of India (‘RBI") and NABARD, in the manner so required for
bank and give a true and fair view in conformity with the accounting principles generally accepted in India and:

i the Balance Sheet, read with the notes thereon is a full and fair Balance Sheet containing all the
necessary particulars, is properly drawn up so as to exhibit a true and fair view of the state of affairs of the Bank
as at 31st March 2021;

ii. the Profit and Loss account, read with the notes thereon shows a true balance of profit for the year
ended on that date;

iii. the Cash Flow Statement gives a true and fair view of the cash flows for the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by Institute of Chartered
Accountants of India (ICAI). Our responsibilities under those Standards are further described in the ‘Auditor’s
Responsibilities for the Audit of the Financial Statements’ section of our report. We are independent of the bank
in accordance with the Code of Ethics issued by the Institute of Chartered Accountants of India together with
the ethical requirements that are relevant to our audit of the financial statements, and we have fulfilled our
other ethical responsibilities in accordance with these requirements and the Code of Ethics. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion on the
financial statements.

Emphasis of Matter

a. We draw attention to Note 8 of Schedule 18 (B) to the financial statements regarding the Capital to Risk
Weighted Assets Ratio (CRAR) of the bank as on March 31, 2021 being 6.71% which is below the minimum
regulatory requirement of 9% and corrective actions being taken by the bank.

b. We draw attention to Note 10.6 of Schedule 18 (A) to the financial statements regarding the pension
scheme implemented by the bank w.e.f. FY 2018-19 and the amortisation of the initial net liability over a period
of 5 years as per the instructions of RBI/NABARD.

C. We draw attention to Note 5 of Schedule 18 (B) to the financial statements regarding the impact of the
COVID-19 pandemic on the Bank’s operations and financial position, which will depend on various uncertain
factors including actions taken by the Government and the bank to mitigate the same and other regulatory
measures.

Our opinion is not modified in respect of the above matters.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements for the financial year ended March 31, 2021. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

For each matter below, our description of how our audit addressed the matter is provided in that context.:
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