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FINANCIAL LITERACY CENTRES

Kerala Gramin Bank is having 10 Financial Literacy Centres (FLCs) of which seven were established with financial
assistance of NABARD. FLCs conducted camps for various stake holders for imparting the basics of digital
banking transactions to the people. Details of our 10 FLCs are furnished below.

Location Link Branch District
1 | Ramapuram Makkaraparamba Mankada Malappuram
2 | Wandoor Vaniyambalam Wandoor Malappuram
3 Thriprayar Thriprayar Thalikkulam Thrissur
4 | Mudiyoorkonam  Pandalam Pandalam Pathanamthitta
5 Thodannur Thodannur Thodannur Kozhikode
6 Tuneri Tuneri Tuneri Kozhikode
7 | Manjeswar Hosangadi Manjeswar Kasaragod
8 | Taliparamba Taliparamba Taliparamba Kannur
9 | Erattupetta Erattupetta Erattupetta Kottayam
10 Nedumanagd Nedumanagd Nedumanagd Thiruvananthapuram

PROGRAMMES UNDERTAKEN DURING 2020-21 - GOING DIGITAL CAMPS
During the FY 2020-21 our FLCs and rural branches have conducted awareness camps for propagating financial

and digital banking literacy. Our 10 FLCs and 53 rural branches have conducted 280 “Going Digital” camps
during the FY. The camps covered various digital platforms and encouraged the public to enroll and use these
facilities. RBI has given the necessary training to FLCs to conduct camps on “Going Digital”. NABARD has
provided a financial support of Rs. 25,19,023/- for conducting the camps by FLCs and rural branches under
“Going Digital”.

IMAGE BUILDING ACTIVITIES
The Bank had conducted various image building activities such as Customers’ meet, Farmers’ meet,

entrepreneursAwareness Camps etc. for popularizing the various products and services of the Bank by
complying COVID-19 protocol.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

During the year, as a part of CSR Activity, Bank has supplied medical equipments and other necessities to Covid
First Line Treatment Centres (CFLTC), Community Kitchen etc.in coordination with Local bodies and other
Govt.Agencies. Bank has provided PPE Kits, Oximeter, Thermal Scanners, Sanitizers etc. to Govt. Hospitals,
Health workers, Policemen, Cleaning Workers etc. across the State. Digital gadgets to poor students for their

online study purpose were also distributed.
ANNUAL REPORT 2020-21 -
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ORGANISATION AND SUPPORT SERVICES
BRANCH AND ATM NETWORK

Composition of Branch Network

No. of Branches
As at 31.03.2020 As at 31.03.2021

| Semi -
urban Urban Total

I Semi -

Rura urban Urban Total

District Rura

KASARAGOD 21 33 4 58 21 33 4 58
KANNUR 6 90 96 6 90 926
KOZHIKODE 1 70 0 81 1 70 10 81
WAYANAD 2 29 31 2 29 31
MALAPPURAM 93 2 95 93 2 95
PALAKKAD 1 21 2 24 1 21 2 24
THRISSUR 15 26 5 46 15 26 5 46
IDUKKI 1 13 14 1 13 14
ERNAKULAM 28 5 33 28 5 33
KOTTAYAM 4 33 36 4 33 37
ALAPPUZHA 16 117 16 7. 17
PATHANAMTHITTA 1 30 31 1 30 31
KOLLAM 24 1 25 24 1 25
THIRUVANANTHAPURAM 1 36 9 46 1 36 9 46
TOTAL 53 542 39 634 53 542 39 634

TOTAL NUMBER OF ATMs: 324

New Branches opened:

No new branch opened during the financial year.

The premises of the following 12 branches & 1 RO have been shifted to new premises during the period for
getting good visibility and rendering better customer service:

Azhinhilam, Neendunokki, Malappuram, Periya Bazar, Tripunithura, Kunhimangalam, Mankave, Nadapuram
Road, Thennala, Perumpillissery, Pattuvam, Kottayam Malabar & Regional Office, Thalasserywere shifted
during the year.

SECURITY ARRANGEMENTS:

Security cell is working in co-ordination with General Administration Wing under the supervision of General
Manager, GA wing as per the approved security policy of the bank. The cell consists of Assistant General
Manager, Senior Manager and Security officer. The security cell conducted Security Advisory Committee
meetings quarterly to review the security aspects of the Bank. Attempted theft happened in one branch ATM

and two branch premises. Fortunately, no loss happened to these branches.
ANNUAL REPORT 2020-21 -
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KGB

. INFOTECH PROGRESS:
ViAXXJ&8 PROGRESS UNDER DIGITAL BANKING DURING 2020-21
Projects implemented during the year 2020-21

1. Loan Management Module

In-house developed loan Module was released during the FY. The Module covers all aspects related to a loan
staring from Application, Account Opening and Printing of documents/agreements. Scheme level validations
placed in the module ensures that the loans sanctioned through the module are as per the bank’s guidelines.
The documentation module ensures that the loan documents are perfectly in order.

2. KGB m-Pay New Mobile Banking Application
New Mobile Banking application with enhanced features and user-friendly interface was released during the FY.

3. Implementation of Positive Pay System for CTS

To increase customer safety in cheque payments and to reduce instances of frauds, Bank has introduced the
mechanism of positive pay confirmation for cheques valuing Rs.50,000 and above. Under this mechanism,
cheques will be processed for payment by the drawee bank based on the information captured from the
customer at the time of issuance of cheque.

4. Real Time Activation of Debit Cards
As an initiative towards increasing the number of digital transactions and to reduce customer inconvenience,
Bank has introduced instant activation of Debit Cards issued to the customers.

5. Debit Card ON/OFF Facility

As part of enhancing the security of card transactions the facility to Block/Unblock debit card for various
transactions was introduced during the FY. Additional facilities like setting custom limit for various transactions
using Debit Card was also introduced. Customers can avail this facility through various channels like ATM, Mobile
Banking, Internet Banking etc.

6. Inspection Module
Launched Compliance Test Check Module, IS Audit Module and Regional Office Audit Module.

7.Mobile ATMs
Rolled out 7 new mobile ATMs, raising the total numbers to 10. The project is supported through Financial
Inclusion Fund of NABARD.

8. Voice broadcasting through Call Center Solution
Introduced automated voice calls to overdue borrowers intimating them about the dues through Call Center
Solution.

RIGHT TO INFORMATION

An exclusive Right to Information cell is functioning to provide information as per the requirement of the RTI
Act.The Bank has nominated Public information Officers and Appellate Authorities at Head Office and all its
Regional Offices. During the year the Bank has received 49 RTI applications, 13 First Appeals and no Second
Appeal as per the provision of RTI Act, 2005.

ANNUAL REPORT 2020-21 -
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MANPOWER PROFILE
As at the end of March 2021, the Bank had 3458 staff members in its Rolls. The category wise position is as
follows.
March 2021 Out Of Which
Total Staff Women SC
Scale V Officers 13 4 1 0
Scale IV Officers 59 12 9 0
Scale Il Officers 99 31 19 12
Scale Il Officers 635 221 68 27
Scale | Officers 1297 732 201 31
Sub Total Officers 2103 1000 298 70
Office Assistants (Multipurpose) 1197 663 121 22
Office Attendants (Multipurpose) 158 42 16 1
Sub Total Workmen 1355 705 137 23
Grand Total 3458 1705 435 93

Women employees constitute 49.33% of the Bank’s total staff strength. The number of staff members
belonging to SC/ST constitute 15.25%o0f the total staff strength. Further, 68% of the staff members are in the

age bracket of 21-40.

Recruitment

During the Financial Year, the Bank had appointed 45 Office Assistant (MP) and 77 Officer Scale I from the list
allotted by IBPS from Common Recruitment Process (CRP-RRB VIII). Out of the appointment made, 18 belongs
to Scheduled Castes(SCs),8 to Scheduled Tribes (STs),6 to Ex-Servicemen category and 4 Person with Disability

(PWD) category.

Promotion

The Bank has undertaken the promotion process during the financial year as furnished below:

Promotion to Cadre Number of Staff promoted

OAST 26
Officer-Scale-I 176
Officer-Scale-II 256
Officer-Scale-ll 33

Officer-Scale-IV 20
Officer-Scale-V 11
Total 522

ANNUAL REPORT 2020-21




| cong wnaiem emns;
v Kerala Gramin Bank<  RipoR:
( by Canara Bank)

3TTR&TOT

) ISR W W fGenfAdet & gar d% sergfaa snfa iR sepgiEa Seenfa & sEieanrt
1 el o7clt & JY-TY TaleATd H 3RET0TSe/RAIT e Y W@ &l

i) 3T Sia 3R AT Sieelfa & 3Ffleart $ odl qd AR geletia qa FiRieTor far s et
gl

IR sfasEgRa Saenfa a

AT HrdTed # AR ST/ STesiiiad Wol T TG I ST SeAsiiicl heranat

& HCHI & FHoA0T B FARTd X & fav $1 a1 g1 5@ v dus sl 3R ggraes dqs 3wy

I AR fohaT 911 &1 AT JaUa & TAT H o0 0 fRelr off Feg 1 el & 3maras Fgradr yerd

AT Tl T A A Nfa/3giad Sefonfa & Framal & A & T # g iR Hew &

faera &1 FARTT aa & fav 3o ietor $r oY cyaedr wXar g13Egiad Shia/3rqgiad Siersinia de

AT ST/ SeTollid & SHAMRAT & THT Hodol H AT Jei ol § AR T§ gArkad

FAT § F FeImorhiy T ol T8l 3eqeiad SABEHR Seellid & gurR & fav g &9
YT I I3 TR W T b 96 JRSRT & 9 & A" Har /= gl
CIEE M

dfser 7 T wwa HRER dfher afafaft fr e HEer & diwe W uRa §1 adAe ke A, tE
Mﬁmﬁﬁm%wmﬁﬁ-mﬁﬁamaﬂ?awsﬁaﬁmﬁmﬁ?ﬁ%a’r
afarelier g1l § 3R geerch e 81 30 3687 & LA H WA §U, §HA FghhIs IR Talperd H gum
FRITET 3R AT FHal & ATT TH ¢fAT diclsl (TASAT) 6T TATIAT Hr |

TEIE QU ay AT gRieTor SsA RS Hdr § 3R g, $-g, difsar Infe & & #F @Hl e e
& 3relTar Hfl TP FeEd & AU FAT-FAT W yiRIeTor gRARead aar g1 THE g dfefer Arsger
o §oTar § o AT 3R W Q@ e g gl

P T A & HAIN 2020-21

gaot For yiAfara Faart o= & v/ wwd
Thot V 31fRY 2 0
Thet IV 31aRY 61 5
Thet 111 ey 100 20
Tohel 11 37TERRY 450 65
Thet 1 3RSRY 750 92
39 Fel AAHRT 1363 182
AT HgTIh (Sg3ecei) 995 125
39 Fd HIHAIN 995 125
Pl AXT 2358 307
faaor HhegeT 3itererse el
aredr wfdraror 165 6227 6392
AR rRraor 151 9 160
A 316 6236 6552

P N
Kerala’s own Bank




-l
/N 44
YEARS OF
- MERITORIOUS

Reservation
i) The Bank has been extending Reservation/Relaxations/Concessions in Direct Recruitment as well as in

promotions to candidates belonging to Scheduled Castes and Scheduled Tribes as per the Government

guidelines as applicable to RRBs
i) Pre-recruitment and pre-promotion training is being given to candidates belonging to Scheduled Castes

and Scheduled Tribes.

SC/STCell
The SC/ST Cell at Head Office is set up to ensure welfare of SC/ST staff members. Liaison Officer in AGM cadre

andAssistant Liaison Officer have been nominated for the purpose. The Cell renders necessary assistance in
settling issues brought to the notice of the management. The cell also arranges for training of the SC/ST staff to
enhance their knowledge and ensure career growth.The SC/ST cell facilitates the overall welfare of the SC/ST
employees and ensures that the benefits of the welfare activities percolates down for the amelioration of the
SC/ST.Regional Managers are designated as Asst. Liaison Officer at RO Level.

Training:

A successful career in banking is based on learning of an array of banking activities. In the current scenario, a
banker’s job is multifaceted and the staff requires multi-dimensional skills and competencies which are dynamic
and keeps changing. With this objective in mind,we have set up Staff Training College(STC) with its Principal

office at Kannur and Regional centers at Kozhikode and Ernakulum.
The STC conducts training programmes on an ongoing basis throughout the year and ensure periodical training

for all staff members, apart from creating materials in the form of booklets, e-Book, Videos etc.STC also creates
online learning modules which are to be completed on a regular basisby staff members.

Total Staff Trained 2020-21

Cadre Total Staff Trained Of which SC/ST
Scale V Officers 2 0
Scale IV Officers 61 5
Scale Il Officers 100 20
Scale Il Officers 450 65
Scale | Officers 750 92
Sub Total Officers 1363 182
Office Assistants (Multipurpose) 995 125
Sub Total Workmen 995 125
Grand Total 2358 307
Particulars Offline Online
Internal Training 165 6227 6392
External Training 151 9 160
Total 316 6236 6552

ANNUAL REPORT 2020-21 -
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EXTERNAL TRAINING

During the year 2020-21, 160 Officers were nominated and participatedin external training programs.

External Training (Offline/Online)

Offline Online
Training No of Participants Training No of Participants
RBI/FI Training 89 BIRD,Lucknow 2
NABARD 62 RBI 7
Total 151 Total 9
INTERNAL TRAINING

Consequent to the restrictions imposed due to Covid-19 pandemic throughout the year, majority of in-house
trainings were shifted to online platform,which are envisioned to ensure maximum need-based participation
of staff members.

Online training programmes were conducted on subjects of day-to-day banking.

Internal Training (Offline)

Training No of Participants

SC/ST Pre-Promotion Training 31
Induction Training to New Recruitees 108
Rescheduling 26
Total 165

Internal Training (Online)

Subject No of Participants

CREDIT 910
NPA MGMNT 841

PROJECT TURN AROUND 627
LEGAL ASPECTS 740
TECH PRODUCTS 1345
LOAN MODULE 1764
Total 6227
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