| cong wnaiem emns;
VKeruIa Gramin Bank W

S 9 WReR ST fafas Aieeeh, 99 i gge T3 ISR TRET hREhY (MuaEsSd), JIE UrEr srshfder e
(TI3IRTGTH) 3R SRRT AT T JioMT (S510w) § AfpT w9 9 91T fo5a1| ggrashl, Tl / TAST SiuRe, TFgRET
TaAdSl (HIUHIRY, /THSUNRRT), TINRUGSTH/ TRUGTH, &T T, TIUAGUHE R, TITAUHE R, duhdie anfe grT
RImTiRer &1 18 A8l & ded da = faci dgerar <1 2|

U3IRUGTH/TTIUGTH & Ted 15890 Tl H STl M 572.41 I w2

IRAR YA fIf T TISTT & d8d SIhrar I 31-03-2021 dh 59 ThR 2

e v o <

droHSSidT 901 3387.58
QSIS 724 256.03
SI3IR 3T 279 17.50
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The Bank actively participated in various Government Sponsored Schemes, such as, Prime Minister Employment
Guarantee Programme (PMEGP), National Rural Livelihood mission (NRLM) and Diary Entrepreneurship
Development Scheme (DEDS). Bank extended financial assistance under schemes recommended by
Kudumbasree, SC/ST Corporation, Employment Scheme (KESRU/SESRU), NRLM/NULM, MUDRA schemes,
NSKFDC, NSFDC, VFPCK etc.Outstanding under NRLM/NULM is Rs.572.41 crores in 15890 accounts.Balance
Outstanding under various Govt. Sponsored Schemes as on 31-03-2021 is as follows.

Name of the Scheme Amount O/s (Rs in lakhs)

PMEGP 901 3387.58
SGSY 724 256.03
DRI 279 17.50

Kudumbasree 11304 21483.22

SC/ST Corporation Schemes 117 161.82

KESRU/SESRU 210 128.00
MUDRA 200951 217226.41
NRLM/NULM 15890 57241.83

The advances to women beneficiaries as on March 2021 is Rs.690875 Lakhs which is 37.43 % of the gross
advance.As at March 2021,the Bank’s Advances to SC/ST beneficiaries reached Rs.41715.55 lakhs, covering
57329 borrowers. Advances to weaker sections increased to Rs. 13853.04crore, which constitutes 75.06% of
total advances. Various components of Weaker Sections Advances as at March 2021 are as under:

OUTSTANDING
. _ OUTSTANDING |
______No______Amt.inRs.lakhs

Small& Marginal farmers, Landless Labourers, 1021956 979009.09
Tenant Farmers and Share croppers

Artisans, village and cottage industries 11356 1620.32
SC/ST Beneficiaries 57329 41715.55
SGSY Beneficiaries 724 256.03
SJSRY Beneficiaries 2 1.24
SHGs/NGOs/ MFls 43729 84233.55
JLG 7985 12828.70
Safai Karmacharis 27 9.32
Weaver section 82 27.96

- Kerala’s own Bank ANNUAL REPORT 2020-21 -
~




| cong WHaien mnes
v Kerala Gramin Bank<  RipoRr
(AGovernment by Canara Bank)

THUHUAS Y IUR T

ATEH, THIG 3R AEIH Il (TAUATHS) & foam T aifim JIf¥ A 2021 AF 134326 dRIs WYY d@ ggdr| d& o

JeH 3R &Y ITHl & BT Hfec TR e gre (AEITATRS) 6 Hiee TR o1 & ded AT 2021 T 92.16

RIS BUYY DI IIGRT b A 3752 WIdl DI MG fhAT| &7 Tx1 WA & Ted 175710 T  2221.96 FIs T0d H1 AR FaRka o= 7|

el 3UR HT IR=relel

9y & SR hise foRdR & U Rea e e d o971 &7 3R da 7 B3 Iurdl &1 Foand &1, T TR 3 31,
IR AT B 3R G&T IS & d&d S Dl 3Afeh TS AT| b aY & SR ET3RAT B & dgd 6905 STHINIT Bl o
T §Y 413.42 FRIS U B A9 < W ©| 3 I 5115 SARBIA a6 BIF & ded 160.68 FRTS HUJ &I faavor fnam

ST T 3R SuSfey off|

$A AT TR # W, GexT IUR T BEAT 116103 WIAl § 4210.37 I8 ©IY 2| ERRAT S UCHISA & da&d Shmm
3090.89 RIS WY dd F&T, S & GaxT IR UICHITGAT BT 73.41% ¢ | Fhisc o e 3R IR G faarvr &l GHAfEa axe
& f3Y aTe 3R BRI B & T5Y AIFEs &l JRBEA ST 7T AT| T8 3R TR B4 THAARSS Ieh! & f3¢ T 981y

TRT 9T

Fifds-19 Wed & 39T
1. AGHART & GRIT S & IFEHl ol TERAAT I & folv, s o AT T R & oo
RIS SaRT BT Retegere haas -1.0 A gl
2. 9RT RET d B IFATT & IFER T SURSAISN B g TSH REgFaRer Giaem v s
o
3. TUTHIelT HiSe AMgel ARET Arsfelr 3N druATadiv A ameEhr 731
4. T WEAT GHGl & v faRIY o1 Arewe

TS AT

e a¥ & aRreT AT I K0T, FIN A== &R HoT, A IRAST AT S arer R arex
A5 URAISTHT, THUHTAS & dgd sAdsiiaet Arsfell, hofiedl Faoll e S &S A0 3curg 9o |

@A sk @Ay guee

Aoe a¥ & 4766.10 FUs FUT A Joiall H A 2021 Teh Seh HT FoI AT 6322.66 I3 T9F AT |
31/03/2021 d& TAUSAINR a2l 4409.22 13 ¥9F § 3R 31.03.2020 d& Jg 3490.31 a1 TA 1|
31/03/2021 & de & AT X 30T el a¥ & 6.97% & Jefell H 6.36% &1
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MSME LENDING

Advances to Micro, Small and Medium Enterprises (MSMEs) reached Rs.1343.26 crore as at March 2021. The
Bank has covered 3752accounts with an exposure of Rs.92.16 crores under the Credit Guarantee Scheme of
Credit Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE) as at March 2021. We could disburse an
amount of Rs.2221.96crores in 175710 accounts under MUDRA scheme.

Retail lending Operations

Retail Credit continued to be the focus for credit expansion during the year and the Bank initiated several
measures, aimed at augmenting lending under Housing Loans, Personal Vehicle Loans. Bank could disburse
Rs.413.42 Crore covering 6905 beneficiaries under Housing Loans, during the year. Rs.160.68 crore disbursed
under 5115 Personal Vehicle Loan was another achievement this year.

Out of total advances, share of retail lending is Rs.4210.37crore in 116103 accounts. The outstanding under
housing loan portfolio increased to Rs.3090.89 crore, constituting 73.41 % of the total retail lending portfolio.
Norms for vehicle and housing loans were rationalized to ensure speedy and hassle-free dispensation of credit.
Vehicle and Housing loans were extended to NRI customers also.

Covid-19 Relief Measures

1. To support Bank’s customers during pandemic, Bank introduced various schemes which includes
Resolution Framework -1.0 as announced by RBI.

2.  One Time restructuring facility was extended to eligible borrowers as permitted by RBI.

3. Emergency Credit Line Guarantee Scheme and PMSVA Nidhi implemented.

4.  Special Loan scheme to SHGs.

New Schemes

Various new products such as Gramin Easy Loan, Agriculture Infrastructure Fund Loan, NABARD sponsored
schemes like Wadi and Water Shed Project, Navajeevana scheme under MSME, KGB Suvarna etc. were
introduced during the financial year.

TREASURY AND INVESTMENT OPERATIONS

As on March 2021, total Investment of the Bank is at Rs. 6322.66 Crores against Rs.4766.10 Croresduring last
year.The SLR Investment as on 31.03.2021 is Rs.4409.22 Crores and as on 31.03.2020 it was Rs.3490.31
Crores. The yield on investment of the Bank as on 31.03.2021 is 6.36 % as against

6.97 % last year.

Interest income from investment during FY 2020-21 is Rs.383.77 Crores ,while it was Rs.300.30 Crores during
2019-20.

BANCASSURANCE AND CROSS SELLING OF OTHER THIRD-PARTY PRODUCTS

The Bank is offering Life, General and Health Insurance as a Corporate Agent under The Insurance Regulatory
and Development Authority of India (IRDAI). The BANCASSURANCE associates of the Bank include:

ANNUAL REPORT 2020-21 -
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Category of Insurance Name of Insurer

Life Insurance (1) LIC of India
(2) Canara HSBC OBC Life Insurance Co Ltd

(1) United India Insurance Co Ltd
General Insurance (2) New India Assurance Co Ltd

(3) Bajaj Allianz General Insurance Co Ltd

Healthlnsurance (1) Star Health and Allied Insurance Co Ltd

The increase in premium collected has grown up by Rs.11.23 Crores during the financial year and premium
collected reached Rs.29.90 Crores. Bank earned commission income of Rs. 3.63 Crores from BANCASSURANCE
operations, an increase of 53.81% over the earnings of previous year.

MTSS (Money Transfer Service Scheme)

Bank is providing Rupee inward remittance facilities to NRIs through the two tie-ups:
(D) Western Union Money Transfer

(2) Ria money

ASSET QUALITY

Financial year 2020-21 was a year of great challenges for the bank especially in the matter of recovery. The
entire economy was shattered by the COVID-19 pandemic which resulted in widespread default of loan
repayment. Hon’ble Supreme Court has promulgated an order prohibiting the bank from marking defaulted
accounts as NPA. As a result of all these, the Gross NPA of the bank increased from Rs.771 Cr. as on 31.03.2020
to a whopping sum of Rs.1331 crore by 31.12.2020. There was an additional amount of Rs.2458 crore under
SMA falling to NPA by 31.03.2021. Thus total NPA threat of the bank as on 01.01.2021 was Rs.3789 crore. By the
wholehearted and concerted efforts, Bank could bring down NPA to Rs.674 crore by 31.03.2021.NPA figure was
97 crore lesser as compared to previous year.

Gross NPA reduced to 3.65% as compared to 4.59% recorded in the last financial year. Net NPA was 1.41% as
compared to previous year figure of 2.51%.Cash Recovery under NPA amounted to 709 crore. An amount of
Rs.6.30 lakh was recovered under written off accounts. Bank had settled 7478 accounts amounting to
Rs.105.42 crore under various settlement schemes. Total number of 1450 recovery Adalaths were conducted
during the financial year.

Overcoming all the challenges and obstacles the bank made excellent performance under recovery front by
reducing NPA considerably, which ultimately resulted in bringing the bank back to profit. Bank’s Recovery and
Legal Wing played very crucial role in up keeping the quality of assets and bringing the bank into profit.

The following are the important measures taken by the Bank to maintain asset quality and reduce NPA.

o A Chief Manager was allotted to each ROs exclusively for recovery.
. Google meets and Video Conferences were conducted with ROs and branches on an ongoing basis to

guide and monitor the progress.
ANNUAL REPORT 2020-21 -
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ded 25526 @a & 31X 10151 @ e~ T v g

d& & 2013-14 & TaNT &7 AFea-3rarRa aeffeior oey fFar &1 3ma $r ggare 3R @ufea gefietor &
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BIEC 17783.27 131.60 17783.27*
U 166.26 46.29 119.97
i 329.92 196.69 133.23
DI 177.34 177.01 0.33
T 18456.79 419.99# 18036.8
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# g3y TdTH & WA T DIsHT (Net of IBPC, X.1110 Cr)*
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. Recovery adalaths were conducted regularly at branches having high level of NPA.

. Weekly Mega adalaths conducted at all ROs.

. Wide publicity given through FM radio and local cable channels for recovery adalaths.

o Staff members from HO deputed to ROs/branches to help them in recovery efforts.

o Attractive OTS schemes for various types of loans were implemented and wide publicity given to various
settlement schemes to settle sticky accounts.

o Recovery agents were appointed for the first time in the bank.

. Tie up established with CCSL for providing E-auction service.

. ROs were allotted with a wing head from HO for monitoring the performance.

SARFAESI notices issued in all eligible accounts.Recovery actions such as suit and RR initiated in all required
cases. There are 25526 accounts under RR action and 10151 accounts are suit filed& a total of 3202 notices
were issued under SARFAESI eligible accounts.

The Bank has implemented system-based classification of NPA since 2013-14. The prudential norms issued by
RBI for asset classification are strictly adhered to, for income recognition and asset classification. Bank is
following daily marking of NPA slippage& upgradation.

ASSET CLASSIFICATION AND PROVISIONING FOR 2020- 21 (. in Crore)

Category Gross Advance Provision Net advance after provision
STANDARD 17783.27 131.60 17783.27*
SUB-STANDARD 166.26 46.29 119.97
DOUBTFUL 329.92 196.69 133.23
LOSS 177.34 177.01 0.33
TOTAL 18456.79 419.99## 18036.8
NET NPA 253.53

# excluding provision of Standard Assets (Net of IBPC, Z.NIL Cr)*

RISK MANAGEMENT & COMPLIANCE

Kerala Gramin Bank emphasizes considerable significance to Risk Management and there is a separate Risk
Management Wing with an architecture of Board of Directors > Chairman > General Manager (Risk Officer of
the Bank) > Risk Management Wing > Chief Managers of various Wings/Regional Managers at Regional Offices
> Branch Managers. The Risk Management Wing Framework is functioning independent of Operational
Departments and with clear delineation of levels of responsibility for management of risk.

ANNUAL REPORT 2020-21 -
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The Bank has a comprehensive risk management/measurement approach to identify, measure, monitor, control
and mitigate the overall level of risks undertaken. The Bank has put in place various Board approved Risk
Management Policies on Credit Risk, Operational Risk, Compliance Risk, Investment Risk, Asset Liability
Management, Fraud Risk, etc. The policies are consistent with the broader business strategies, capital
strength, management expertise and overall willingness to assume risk. Well defined guidelines and parameters
are used to govern risk taking including structure of prudential/exposure limits.

The Bank has put in place various Corporate Governance Policies with the approval of the Board of Directors on
KYC Norms, Deposits, Customer Service, Credit Review & Monitoring, Recovery, Asset Liability Management,
Investment, CVC Guidelines, IT Security, Business continuity Planning, Security and Fire Safety, Internal
Inspection, Outsourcing of Banking Services, Cyber Security etc. The policies are consistent with the regulatory
framework, broader business strategies, capital strength, management expertise and overall willingness to
assume risk and is subject to review/modification from time to time.

In order to ensure the compliance and integration of various systems and procedures, an Executive in the rank
of General Manager acts as the Chief Compliance Officer (CCO) of the Bank, who is responsible for
implementation and compliance of various statutory instructions, adherence to various compliance functions
and risk management aspects and reports to higher authorities and regulators. Bank has put in place a cyber-
security policy elucidating the strategy containing an appropriate approach to combat cyber threats given the

level of complexity of business and acceptable levels of risk, duly approved by our Board.
The Bank takes care to implement robust systems and procedures, introduce operational manual for internal

working and a system to update the same from time to time.
KNOW YOUR CUSTOMER (KYC)

The bank has already initiated several measures for the effective implementation of Know Your Customer (KYC)
and Anti-Money Laundering (AML) guidelines by all branches. Instructions are issued to all branches to ensure
that the KYC details of all account holders are obtained and properly updated in the system .Steps were taken to
create awareness among the customers through Public notices/ SMS requesting them to submit the KYC details
in time. For reducing the risk of fraud, document forgery etc. UIDAI has launched e-KYC services. The bank has
implemented e-KYC services in the branches for the paperless KYC verification. The devices for biometric
authentication is installed in the branches for opening accounts using e-KYC facility. The Bank has also enrolled
with CERSALI to upload the KYC details of customers to Central KYC Registry. The branches are uploading the
KYC details of customers to CKYC Registry on daily basis.

ANTI MONEY LAUNDERING (AML)

The Bank is using fully operational AML Software (Panacea by Intellect Design) from January 2017 onwards. All
the four mandatory reports to Financial Intelligence Unit (FIU-India) viz, a) Cash Transaction Report (CTR), b)
Non-Profit Organization Transaction Report (NTR), ¢) Suspicious Transaction Report (STR) and d) Counterfeit
Currency Report (CCR) are generated/processed through AML Software and submitted to FIU-India within the
time limit specified by them for each report. A full-fledged team is working in the AML cell of the bank for
monitoring the transactions and report the transactions which are in suspicious nature to FIU-India and also to
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coordinate with different law enforcement agencies in the country for providing the data as per their
requirement for various investigation purposes. The bank is also reporting the details of Counterfeit Currency
identified in the branches to RBI and is uploading the details to the web-enabled software of NCRB.

FINANCIAL INCLUSION
Financial Inclusion continues to be among the priorities of the Government as well as the Bank. Bank has rolled

out many innovative activities to reach out to the bottom layer of the society who are deprived of banking
services. Bank is closely associated with various agencies for financial inclusion and financial literacy and has
been in the forefront of financial inclusion drive in the state of Kerala. Details of various Schemes implemented
and monitored by FI Cell is furnished below.

PMIDY

Pradhan Mantri Jan Dhan Yojana (PMJDY) launched by Gol ensure access to various financial services like
availability of basic savings account, need based credit, remittance facility, insurance and pension to the
excluded sections of the society. The accounts opened under the mission give an impetus to the Direct Benefit
Transfer (DBT) programmes.

Bank has opened more than 10 lakh accounts under PMIDY with cash balance of more than Rs. 643.72 Crore.
The present position in PMIDY is furnished below.

PMJDY as on 31-03-2021

No of Accounts opened 1066073
Aadhaar seeding 1047179
RuPay cards Issued 431290
Deposit Mobilized 64372.08 Lakh
Nil Balance Accounts 68294

TABLET BANKING

Tablet Banking is a channel introduced by our bank in order to extend banking facilities to the last mile
customers. The Tablet is a mobile device in Android platform capable of carrying out basic banking transaction
like cash withdrawal, cash deposit, fund transfer, balance enquiry, mini statement etc. in real time. The device
communicates with our CBS through a GSM/Wi-Fi data connection.

The tablet device works on AePS mode of transaction using Aadhaar authentication. The transaction limit fixed
is Rs. 10000/- per customer per day. Bank revises the transaction limit periodically to suit the needs and
regulatory compliance.

Bank has appointed M/s Vision India Exports Limited as the corporate Business Correspondent in September
2020 and the tablet agents have started functioning under the agency from October, 2020. At present bank has

17 tablet agents working across the state.
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MOBILE VAN FOR DEMONSTRATION OF BANKING TECHNOLOGY

With a view to create awareness among common public in rural villages and other remote corners of the State,
our bank has undertaken the project of procuring Mobile ATM Van and visiting such places for demonstration of
usage of ATMs.

Currently bank has 10 mobile ATM Vans, of which 7 vans were implemented during the last financial year (2020-
21). The Mobile ATM project has been sanctioned with financial assistance from NABARD under Financial
Inclusion Fund (FIF). The vehicles as proposed by NABARD are mapped to all the 14 districts in the state. The
custody of the vehicles and its upkeep is looked after by the concerned regional office.

The vans are also distributing the financial literacy materials such as brochures and also delivering the message
of financial inclusion by carrying posters etc. Audio visual aids are also transported to the places and suitable
demonstrations and exhibitions are undertaken for spreading the message of financial inclusion and financial
literacy.

SOCIAL SECURITY SCHEMES:

Bank has actively participated in propagating the Social Security Schemes schemes rolled out by the
Government of India namely, Pradhan Mantri Jeevan Jyoti Bima Yojana (PMJJBY), Pradhan Mantri Suraksha
Bima Yojana (PMSBY) and Atal Pension Yojana (APY). We continue to enroll more and more customers under
the scheme and ensured that the customers renewed their policies in time. We have got a renewal rate of 94%
under PMJIBY and 95% under PMSBY. The details of enrollments under the schemes as on 31/03/2021 are
furnished below.

During the FY 2020-2021 Outstanding as on 31/03/2021

APY 15777 105794
PMJJBY 10969 125761
PMSBY 55458 571297

Awards received from PFRDA for outstanding performance in APY enrolments
> Wondrous Warriors of Winning Wednesday, November 2020
»  Wondrous Warriors of Winning Wednesday, February 2021

ANNUAL REPORT 2020-21 -




